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Helen’s role on the Board is to set agenda’s, lead and drive the board forward 
developmentally 

 
Helen brings to the Board a wealth of experience in social care and multi 

disciplinary working, wide ranging knowledge of child care and fostering legislation, 
expertise in developing teams and inspiring individual motivation and in depth 

understanding of Local Authority Systems. Helen is the driving force for 
NEWFOCAS development and direction and is the person responsible for 

developing the marketing side of the business. 
 

Born in Wallasey, on Wirral, Helen moved to North Wales in 1979. She is the 
founder Director of the company, which registered in March 2000 and is one of the 

only owner managed agencies in the country. Helen is therefore able to ensure, 
first hand  that her own passion for excellence,  responsive foster care services 

and devotion to positive outcomes for children and young people is promoted and 
maintained throughout the company. 

 
Helen is proud of the fact that NEWFOCAS has achieved financial stability without 
ever having the need to borrow and finances, a real bonus in any financial climate.  

Helen set up the agency on the lines of a ‘not for profit’ organisation, with any 
surplus being ploughed back into organisational therapeutic training and 

development and other service improvements. 
 

In the late 70’s and early 80’s Helen was an approved Local Authority Respite 
Carer, whilst working and bringing up her own family. Helen commenced her social 
work career in 1971, later gaining her social work degree in 1983, qualifying as a 
probation officer. The majority of her career was spent in Local Authority Social 

work, spanning Early Years Registration, Out Of Hours Emergency work, Form F 
Assessment, Youth Justice, Approved Mental Health Officer,, Child Protection and 

Preventive Services Management and Family Placement management.. 
 

The last ten years within Local Authority Children’s services in a management and 
developmental role, leaving in 2000.  

 
Whilst she was setting up NEWFOCAS Helen worked for North Wales Probation 
Service with high risk offenders and then helped set up the mediation scheme for 

victims of serious crime. 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

THE NEWFOCAS 
STATEMENT OF 

PURPOSE  
 

NEWFOCAS primary purpose is 
to provide specialist, therapeutic, 

fostering services over a wide age  
range, including placements for 

mothers or fathers’ and their 
baby.  

 

We are, and aim to continue 
being, small enough to 

genuinely care for all our 
dedicated staff team members, 
our foster placements and their 

carers, but large enough to 
excel in everything we do. 

 
We do not operate to make 

huge profits and all our income 
is devoted to high quality 

service delivery.  
 



 
 
 
 
 

INTRODUCTION  
 
 
 

 

 
The NEWFOCAS Statement of purpose and function has been 
developed in accordance with appropriate statute la w, including:  
 

o The Care Standards Act 2000 
o The Fostering Services Regulations 2003 (Wales) and  

amendments 
o The National Minimum Standards for Fostering Servic es (Wales)  

and associated regulations. 
 
In agreement with those requirements, this Statemen t of Purpose, 
produced in accordance with Fostering Regulations a nd annually 
reviewed, includes: 
 

o A statement of the aims and objectives of NEWFOCAS 
therapeutic foster care services. 

o A statement as to the services and facilities provi ded by 
NEWFOCAS 

o Other appropriate information to enable NEWFOCAS to  
comprehensively inform the recipient 

 
A copy of the Statement of Purpose is provided to, or made available 
upon request to, the following: 
 

o Any person working for the purposes of NEWFOCAS, wh ich 
includes staff members, full - time, respite and se ssional carers 
approved by NEWFOCAS and any associates. 

o The Appropriate Officer in Care and Social Services  Inspectorate 
Wales (CSSIW) 

o Any child (subject to their age and understanding) placed with a 
NEWFOCAS foster carer and the parent of any such ch ild.  

 
You can access information via the following ways: 
 

o Request: - by telephone or writing to NEWFOCAS 
Headquarters.( 01244 550300 -13-17 Brunswick Court, Brunswick 
Road, Buckley, Flintshire CH7 2ED  info@newfocas.co.uk  ) 

o Online: - please visit our website  www.newfocas.co.uk   
 



 
 
 

           OUR MISSION  
    STATEMENT 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

NEWFOCAS (North East Wales Foster Care 
Services) is an Independent Fostering-plus Agency 

( IFA)  
We are committed to providing high quality,  
family-based therapeutic placements, of any 

duration, for children and young people between 
the ages of 0-18+, By using innovative approaches 
we are able to work successfully with children who 
display challenging behaviour and complex needs 

and who may not otherwise have the opportunity to 
experience positive family life.  

 
 

The NEWFOCAS team can also provide short to 
medium term assessment in family accommodation 

to expectant and new mothers, or to new fathers 
whose baby or young child is deemed to be at risk; 

and longer-term parenting skills placements 
following successful assessment. 

 
 

Registered in England and Wales                                           No. 3948963 
 

                      



 
 
 

 
          

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
Our ethos is based on mutual support and shared own ership 
of the care, welfare and  well being of all childre n, young 
people and parents placed with NEWF OCAS (North East 
Wales Foster Care Services)  
 
Established in 2000 by Helen Taubman, NEWF OCAS is an 
Independent Foster Care Provider (IFP).  Helen has vast 
experience of fostering, adoption, family support a nd youth 
justice services. Her social work career began in 1 973 and 
Helen has since been a local authority respite care r and is a 
qualified social worker and probation officer. 
 
With a passion for excellence and responsive foster  care 
services, Helen is devoted to positive outcomes for  children 
and young people; and parents whose baby is deemed to be 
at risk. 
 
Sessional and respite carers provide an important p art of the 
overall therapeutic structure, along with a skilled  and 
knowledgeable social work team and a host of specia lists. 
We are also a fully registered agency under Care an d Social 
Services Inspectorate in Wales (CSSIW). 
 
NEWFOCAS is unique. Our dedicated team is an ‘exten ded 
family’ which assists and supports carers in realis tically 
meeting the needs of very demanding children; akin to a 
therapeutic community but providing the benefits of  stable 
family life where children and young people can exp lore their 
emotions, safe in the knowledge that, whilst doing so, they 
will remain part of the ‘family’. 
 

HISTORY  
AND 

ETHOS 
OF 

  NEWFOCAS 



 

 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

KEY 
CONCEPT 

 

 
Small enough to care, yet large enough 

to provide an outstanding level of 
service; NEWF OCAS, is renowned for 

quality, passion and an unrivalled 
professionalism.  

 
For over a decade we have been an 

intermediary for vulnerable children and 
young people who are deemed 

‘unfosterable’, but who would benefit 
from a safe and stable family 

environment.  
 

We provide real placement choices 
within a family setting for children and 

young people whose behaviour 
otherwise may have dictated placement 
within an unwanted residential setting  

 



 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

 
NEWFOCAS  aims to offer children, young 

people, and individual parents whose baby is 
deemed to be at risk, the chance to live as part 

of an ‘extended family’ with fully trained and 
skilled foster carers who provide specialist 

therapeutic placements. 
 

WE AIM 
 

o To be the foremost therapeutic fostering provider i n 
the area 
 
o To support and care for our carers, so that they ca n, 
reciprocate by caring in an informed way, for their  
foster children 

 
o To enhance the lives of some of the most damaged 
children and young people in care by giving them 
understanding, help, guidance and education  

 
o  To enable children and young people placed with us  
to return home in a planned and supported manner,  to 
their family, their community or an identified long -term 
placement  

 
o  To provide an  appropriate long term therapeutic 
foster placement 

 
 

Our key aims  



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

A Range of 
Therapeutic 
Placements 

 

 We provide therapeutic placements in several key 
areas, including: 

 

·  Young or expectant parents under the age of 16, wit hin, 
or as prevention to, them entering the care system.  

 
 

·  Young or expectant mother or father of any age, for  
risk assessment purposes  

 
 

·  Young or expectant mother or father of any age wher e 
there are care proceedings underway 

 
 

·  Older mother or father where protection concerns 
necessitate a comprehensive assessment being 
undertaken to safeguard the baby or child 

 
 

·  Children of any age in need of assessment 
 

 
·  Children with insecure/disordered attachments  

 
 

·  Teenagers within the youth justice systems/alternat ive 
to custodial provisions  

 

 
·  Effective alternative to secure accommodation and 

residential care. 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Placements for children and young people 
 
Our highly experienced team is on hand 24/7 to supp ort carers and 
ensure that they are appropriately trained skilled and equipped to 
enable them to look after children and young people  with highly 
challenging behaviour and complex needs.  
 
We will provide careful placement matching and indi vidual risk 
assessment prior to placement to ensure safety of p lacement and 
carer household.   
 
We will provide individually tailored and focussed therapeutic care 
plans for each child/young person accommodated to e nsure, to the 
best of our ability, that all identified needs are met. We will, in 
conjunction with the care plan above, give each chi ld or young person 
placed, a Therapeutic Action Plan (TAP , based upon  identified need 
and which is reviewed and updated internally on a v ery regular basis.  
 
We will provide a positive environment where all ch ildren placed will 
receive all the help, guidance and assistance to mo dify their negative 
behaviours and provide positive socialisation oppor tunities. The 
therapeutic environment enables them to explore, sa fely and in a fully 
protected and supported manner, damaging life exper iences which are 
blocking them from moving forward positively, in th eir life. They will be 
assisted by their therapeutic carers and the NEWFOC AS team.   
 
We will equip placements with the necessary skills for an independent 
future, based on their individual needs 
 
We will work closely with birth family members, as relevant, to ensure 
important links are maintained 
 
We will provide preventive and assessment family pl acement 
accommodation, for any duration to meet the identif ied therapeutic 
need, of children and young people who  would other wise, be unlikely 
to experience family life whilst in the care system , or  who would 
otherwise need to be locked up via Youth Justice sy stems, and as an 
alternative to secure or residential accommodation.   
 

OUR QUALITY 
PROMISE  

 

 
 

NEWFOCAS provides 
the placing authority and 

all relevant personnel, 
with excellent 

information and 
communication, working 

in collaboration to 
ensure the best possible 
outcomes for each and 

every placement. 
 

 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Pre – and post - birth assessments and parenting sk ills 
 

In addition to its other services NEWFOCAS is regis tered through CSSIW and is an 
acclaimed provider of high quality and good value i ntensively supported, individually 
tailored,  pre and post birth assessment placements  for parents who may pose a risk to 
their child or unborn baby or may be unable to pare nt adequately without support and 
guidance.  
 

·  More natural environment to parents than a resident ial setting.  
·  Realistic picture of parental achievement and behav iour.  
·  Assessment and care is being carried out with consi stency.  
·  Enhanced by input from other multi-disciplinary pro fessionals  

 
What is on offer: 

·  Support through pregnancy, during and after the bir th of baby 
·  Consistent supervision, which can be 24/7 if requir ed, for a time limited period, 

within a nurturing family environment 
·  Reports for courts or child protection panels 
·  Weekly / daily reports to the commissioning authori ty  
·  Joined up working, including work with birth family  members where appropriate 
·  Individually tailored programmes for the parent inc luding self esteem, anger 

management, parenting skills work, independent livi ng skills work, budgeting 
advice and addressing any other identified needs wi th suitable support and advice 

 
Pre birth Observation of:- 

·  Expectant parent knowledge and understanding of and  appropriate preparedness 
for unborn baby’s needs 

·  Moods, self esteem, and attitude towards the impend ing child 
·  Awareness of child development and all that entails  
·  Any risks posed to self or unborn child 
·  Self care and socialization patterns and level of m aturity 
·  Support networks around expectant Mum and their app ropriateness 
·  Educational support, where appropriate 

 
Multi disciplinary Post Birth Observation of :-  

·  The day to day parental care, including feeding pat terns, hygiene, emotional 
warmth, etc 

·  Appropriate responses to need, and the ability to i dentify these 
·  Age appropriate stimulation from parent to baby or child including observation of 

eye contact, voice tone, handling etc 
·  Adherence and responsiveness to guidance and bounda ries, from carers and other 

professionals 
·  Overall parental emotional, physical and socializat ion stability and the ability to 

maintain appropriate self care 
·  Contact arrangements with family and friends, direc t or phone, observed and 

responses noted. 
·  Attitude towards parental obligations, the general safety, age appropriate, to baby 

or child and to be able to identify risk and respon d fittingly or ability to gain insight 
about keeping  infant or child safe 

·  Educational support, where appropriate 
 

FURTHER KEY 
PROVISIONS 

Expectations upon the Placing Authority 
 

·  Joined up working, reading and absorb the weekly reports 
responsiveness to any work identified within the home area needed to 
ensure the placements safety and well being. 

·  Meet the statutory requirements in terms of visiting patterns, review etc. 
·  Work closely with us to ensure that education, health and contact 

arrangements are in place appropriately 
·  Free consultation to discuss individual requirements.  

 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Because we match carefully, and ensure that our carers have 
the correct skills to meet placement needs, and work as a 
cohesive team, our carers develop ‘stickability’. 
 
By developing individually tailored and very responsive care 
plans, the progress and success we achieve is frequently 
remarkable. 
 
The Therapeutic Action Plans (TAPS) outline the input required 
to improve overall emotional and behavioural well-being.   
 
The TAP will: 

o Support socialisation skills and interactions with both peers 
& others 

o Build self confidence  
o Work on building secure attachments in an informed and 

appropriate manner 
o Take account of elements of the ‘Every Child Matters’ 

headings which are relevant to that particular child /young 
person, at a particular time and the 

o Review and update on a very regular basis 
 
By offering all our carers regular ‘time out’, and regular, planned 
respite, and by using the support of skilled, well trained and 
supervised sessional carers, we are able to use a very flexible 
approach to meet support needs.  
 
Based upon soundly researched models of intervention, we offer 
placement excellence. 

HOW WE MEET 
PLACEMENT 

NEEDS 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

KEY 
PLACEMENT 
OBJECTIVES  

 
WE AIM FOR ALL CHILDREN AND YOUNG PEOPLE TO 
HAVE  STABILITY, SECURITY AND A WARM, SAFE AND 

THERAPEUTIC ENVIRONMENT WHERE THEIR NEEDS ARE 
MET, AGE APPROPRIATELY AND COMPREHENSIVELY, IN 

THE FOLLOWING AREAS: 
 
Section 1  – Being Healthy , which includes the young person’s physical, 
psychological, mental, spiritual and emotional wellbeing as well as sexuality and 
sexual health and the promotion of positive and healthy pro social relationships. 
General health, optical and dental health, dietary and exercise needs. Covers 
promoting, improving and supporting contact with family, tobacco, substance, drug 
and alcohol use, specific therapeutic input. 

Section 2  – Staying Safe  which covers safety in the home, awareness of risk, 
both self induced and from other parties, contact with family and other significant 
members of own community, learning assertiveness skills and self protection and 
managing the environment and relationships with family, peers and adults, 
addressing bullying, behaviour and development.  
 
Section 3  – Enjoying and Achieving , which covers achievement at school 
through exams, attendance, peer relationships, working with others, achievement 
outside school through clubs, activities, hobbies, outdoor education and leisure 
activities, participation in other forms of learning through college and work 
experience 
 
Section 4  - Making a Positive Contribution which covers community 
participation, relationships with neighbours, behaviour, social skills, personal 
development, belonging, culture and identity, volunteering or raising money for 
charity 
 
Section 5 - Economic Wellbeing, which covers learning to manage money, 
debt awareness, budgeting, saving and planning, career planning, leaving care 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 

A FOCUS ON CONTINUOUS IMPROVEMENT THROUGH 
ONGOING  REVIEW  ACROSS THE WHOLE OF OUR 
SERVICES TO ENSURE HIGH QUALITY SERVICE 
PROVISON 

 

TO RECRUIT, SUPPORT, TRAIN AND RETAIN DIVERSE 
RANGE OF FOSTER CARERS IN THE IDENTIFIED 
CATCHMENT AREA OF NORTH EAST WALES AND ITS 
BORDERS, INCLUDING WIRRAL AND CHESHIRE. 

 

CAREFUL  MATCHING OF CHILDREN, YOUNG PEOPLE 
AND PARENTING ASSESSMENTS, TO THE SKILLS AND 
EXPERTISE OF OUR THERAPEUTIC CARERS. 

 

ENSURE THAT WE LEARN FROM THE OUTCOME OF ANY 
COMPLAINT RECEIVED ABOUT ANY OF OUR SERVICES, 
SO THAT MISTAKES ARE NOT REPEATED. 

 

JOINED UP WORKING, EVERYONE TRAINED IN THE 
THERAPEUTIC MODEL AND WORKING COHESIVELY TO 
PROVIDE TOP QUALITY THERAPEUTIC PLACEMENTS 

 

KEY 
SERVICE 

OBJECTIVES  



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

Our company is a happy environment in which to work  – 
glum faces are acknowledged and cared about. Unhapp y 
individuals are supported through their problems as  an 
accepted ethos of the organisation and we are fully  
committed to investing in our carers and staff as t he 
‘Investors in People’ award demonstrates.  
 
Colleagues and carers are mutually supportive and a  
structure is in place for this to occur formally as  well as 
informally. 
 
 Everyone works well together in ‘partnership’ and 
Management acknowledges the individuality of staff and 
carers alike and values the differences. Innovation  is 
encouraged from all staff, whatever their role or 
responsibility. Training and development are an 
expectation and an individual and group right.  
 
NEWFOCAS also lets out a meeting room, up to maximu m 
12 places, which also enhances our day to day worki ng and 
our inter-disciplinary working relationship with ot her 
organisations. To book this, please contact us 01244 
550300 
 
We also have a small sub office for meetings and 
supervision purpose, in Holyhead, on the Isle of An glesey. 
 
All our staff, carers and supports are CRB cleared to 
enhanced status. NEWFOCAS use an external registere d 
agency @tlantic to undertake all its clearances. 

 

OUR 
OFFICE 

PREMISES 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Director for Personnel/Vice Chair of Board  –whose role on the Board is  
to ensure the provision of regular reports for Board meetings and to ensure 
company compliance to all legal and regulatory requirements. This Director is the 
Responsible Individual and Decision Maker and brings to the Board 
administrative management expertise, and generic experience of large Public 
Sector Health Organisations skills in the management of personnel, as well as 
sound financial planning. 
 

Director for Finance  – whose role on the Board is to oversee all financial 
information provided through the company managers, interpret financial 
information for other Board Members;  to ensure organisational long term 
financial health  through setting budgets, financial forecasting and systems, and 
financial risk management. This Director brings to the board a broad experience 
of Public and Private Sector accountancy, financial planning and has strong 
analytical skills. She is also Company Secretary, responsible for establishing and 
maintaining the companies registered office data and that NEWFOCAS complies 
with all of Company House requirements. 
 

Director for Carers (None executive) -  whose role on the Board is to bring 
a sharp and objective overview on all matters relating to the carer’s perspective 
in the fostering task. This Director brings to the Board her personal knowledge of 
the fostering task and an ability to empathize with the role, duties and 
responsibilities required of a NEWFOCAS carer 
 

Director for Children & Therapeutic Development  (N on executive)  -
whose role is to bring a sharp and objective overview upon the overall 
therapeutic development, drawing from her experience and expertise within 
educational settings, monitoring and reporting to the Board any deficits that need 
addressing from her critical overview of what NEWFOCAS is achieving for 
children placed. She objectively drives the Boards educational and therapeutic 
development and ensures that the direct service delivery is meeting Board aims 
and expectations for children place. 
 

Director for Quality Assurance  - whose role on the Board is to use her 
generic social work and business management experience to inspire and drive 

new company development and to oversee the healthy development and quality 
management of overall service delivery.  She brings to the Board firsthand 

knowledge of the company ethos and ongoing business development. She is 
inspirational, ambitious for the company and balances the best interests of the 

children placed with ongoing business caution. She is an innovator and brings to 
the Board sound practical developmental perspective, from her past work 

experience, and from working with the company since its inception. 
 

THE 
MANAGEMENT 

STRUCTURE 
 

There are six NEWFOCAS Company 
Directors , four executive and two non 
executive: 
 
Managing Director/Chair of Board (single shareholder)  –
whose role on the Board is to set agenda’s, and to lead and 
drive the board forward developmentally. This Director has a 
Social Work degree as well as NVQ 4 Management and brings 
to the Board a wealth of experience in social care and multi 
disciplinary working, wide ranging knowledge of child care and 
fostering legislation, expertise in developing teams and 
inspiring individual motivation and in depth understanding of 
Local Authority Systems. She is the driving force for 
NEWFOCAS development and direction and is the person 
responsible for developing the marketing side of the business. 
She is also the Registered Manager. 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
The NEWFOCAS social work team consists: 
 
Registered Manager  – who is DIPSW & CQSW qualified and holds NVQ4 Management 
qualification.  
 
Deputy Therapeutic Social Work Manager – who has a Social Work Diploma (DIPSW), 
holds ILM 4, NVQ4 Management qualification, and is studying for NLP managerial 
qualification 
 
Supervising social worker North area  – who has a Social Work Diploma (DIPSW), and 
is studying for a Foundation Degree in Therapeutic Care, a skilled and experienced worker 
who has been a family centre assessment manager. 
 
Supervising Social Worker Central – who has a social work degree and is studying 
towards an NLP practitioner and has experience as a therapeutic foster carer. 
 
Supervising Social Worker South – who has a Social Work Diploma (DIPSW), ILM 4 & 
NVQ 4 Management and a wide ranging experience including child protection. 
 
Therapeutic Social Worker North – who has a Social Work Diploma (DIPSW), PQ1  and 
has a wide ranging experience of children’s services including specialist work for children 
with disabilities. 
 
Therapeutic Student Social Worker Central (Degree S tudent) – who has managed the 
sessional support services and has a wide range of relevant experience. and is in her third 
year of a degree course. 
 
Therapeutic Social Worker South – who has a Social Work Degree and qualified to 
deliver various courses including ‘Incredible Years’ and ‘Attachment Style Interviews’ as 
well as undertaking a Foundation Degree in Therapeutic Child Care.   
 
Therapeutic Consultants – we use the services of two specialist consultants, one a 
Psychologist specialising in attachment styles and one an experienced senior manager 
specialising in foster carer support 
 
Out of Hours Team –  comprises three fully qualified and experienced social workers who 
work closely with the day time staff to provide consistent, and joined up therapeutic 
approach to the overall support task. 

 
External Form F Assessors - comprising retired NEWFOCAS staff and others who 
have worked closely with the agency. 
 
Training Centre - for trainee social workers and have one trained Assessor. 
 
There is open opportunity for all to be registered for Post Qualification1 (PQ1). 

 

OUR SOCIAL 
WORK TEAM 
 

Therapeutic 
Social 
workers 

Supervising 
Social 
workers 

Admin 

education 

Health 
workers 

LA social 
workers 

Therapeutic 
foster 
carers 

managers 

‘Stickability’  
     and 
teamwork 

Sessional 
and 
respite 
carers 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
We believe that it is important to provide high quality administration services as 
part of the overall therapeutic environment. All our administration staff receive 
ongoing training including child protection and have an understanding of what we 
mean by therapeutic responses. 
 
Our well qualified and highly experienced administration team comprises of the 
following members: 
 
Business Manager (four days per week)  - who holds a HND in Business an 
NVQ 4 Management and NVQ 4 Business Administration qualification and is 
studying for a Neuro Linguistic Programming (NLP) qualification. 
 
Senior Administrator (Full time)  - who is NVQ 4, Business administration 
qualified. 
 
Social Work Team Administrator (full time) - who has a social care degree and 
is, amongst other tasks, responsible for the taking and matching of referrals and 
the CSSR data base input and maintenance; and also studying towards an NVQ3 
in Business Administration.  
 
Carers & Panel Administrator (full time) - who has just registered for NVQ3 in 
Business Administration; 
 
Weekly Children’s reports co-ordinator (part time) - who types, compiles and 
sends out all the weekly progress reports on the children and young people placed 
and NVQ 3 Business Administration qualified 
 
Children’s Administrator (full time job share)  –one of whom is NVQ 3 Business 
Administration qualified and the other has a BA Hons Degree. 
 
Finance Administrator (part time ) – Who is NVQ 3 Business Administration 
qualified.  
 
 Freelance Panel secretary  - who prepares for, and takes, Panel Minutes and 
liaises with the agency decision maker post panel. 
 
All established administrators are qualified to at least NVQ level 3, as is the part-
time report co-ordinator who types, compiles and send out all of the weekly reports 
on the children and young people placed.  

OUR 
ADMINISTRATION 

TEAM 
 



 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

ORGANISATIONAL 
SUPPORT AND 

TRAINING 
 

 
NEWFOCAS gives high priority to ensuring individual training needs are met. We 
offer a comprehensive, organisational training programme related to the corporate 
understanding of the therapeutic service delivery.  
 
Every member of the organisation has an annual Development Review and 
training needs analysis which is then projected into a coordinated training plan. 
 
NEWFOCAS expectation is for every staff member to be supervised a minimum of 
monthly which may incorporate joint sessions.. Carers are supervised more 
frequently to ensure that their support needs are fully met. 
 

·  Individual supervision contracts to review in ongoing manner individual 
training needs and progress 
 

·  All full time carers – have biweekly supervision and monthly support 
meetings 
 

·  All respite carers and sessional carers – have regular supervision the 
frequency of which reflects the intensity of their work, but at least 6 weekly 
 

·  All carers  have 24/7 support available at all times 
 

·  All administration staff  are registered for NVQ3 Administration minimum 
 

·  All staff & Carers  have basic child protection training every 12 -18 months 
(rolling programme) 
 

·  All staff & carers  have first aid training  every 12 -18 months (rolling 
programme) 
 

·  Selected staff, Panel and some carers  – have advanced child protection 
 

·  All social workers, carers and managers  have advanced child protection 
training 
 

·  Headquarters Team  Annual development and planning day  
 

·  Management and Board  Annual development and forward planning day  



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

In NEWFOCAS we require a variety of different carers to complete  the  
‘team around the child’ All carers work on a ‘self employed’ basis. All 
carers need to be able to communicate well with children and young 
people and have a genuine liking and respect for them 
 

Full-time Carers – http://www.newfocas.co.uk/become-a-
carer/application-form.html 
Full time carers , are, as the name describes, carers who have a full time 
placement, for whatever duration meets to child’s needs. 
 

Respite Carers – http://www.newfocas.co.uk/become-a-
carer/application-form.html 
Respite Carers  are carers who provide short placements to give the main 
carers a break, and also to give the child more positive experience of 
different types of family life. This mirrors what would happen in any  
ordinary family. Respite carers, therefore, are like ‘auntie, uncle, or 
grandparent.  
 

Respite carers will also be used to offer support in emergency situations 
or in the event of a placement breakdown, when planning time is needed 
to ‘bridge’ the child to their next placement. The duration of such event 
may be days or weeks. Occasionally respite carers may take a new 
placement if the main carer vacancy is not ready.  

 

Most respite care takes place from a Friday to a Sunday afternoon but will 
often be extended in school holiday periods. NEWFOCAS therefore 
particularly welcomes applications from people who have flexible 
availability 
 

Peripatetic Carers are particularly used where a parent and child 
assessment is being undertaken when it would be disruptive to move 
them out of their full time foster home but the main carers need a break. 
Peripatetic actually means ‘travelling’ and NEWFOCAS peripatetic carers 
may be asked to travel to foster homes all over North East Wales, of onto 
Wirral. Transport is therefore essential. 
 

Sessional carers 
Sessional carers are also an essential component in the ‘team around a 
child’ and may undertake a variety of tasks, from transporting to 
undertaking TAPS (therapeutic action plans’) Sessional carers work on an 
‘as and when required’ basis. Some work is regular and other is one off’s. 

OUR CARER 
TEAMS 

NEWFOCAS Ltd offers an innovative approach 
to caring. Our carers, who have a vast wealth 
of experience, and are trained therapeutically, 
work as close knit, cohesive, family teams. All 
meet on a bi weekly basis, once a month to 
meet in small teams with the field staff to give 
and receive support and to share ideas about 
the development of our agency and discuss 
social work staff. 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

CARER 
SUPPORT 

AND 
TRAINING 

 

NEWFOCAS carers all undertake appropriate in house and external training and 
support toward achieving their NVQ level 3 (and above) in Care and to enable 
them to manage difficult behaviours and situations they may encounter in caring 
for challenging youngsters. Many of our carers have undertaken the SACCS 
Recovery training which is the foundation for the Mary Walsh Institute Therapeutic 
Care Degree run by Glyndwr University. 
 
NEWFOCAS  believes in investing into direct and developmental services such as 
educational and fun outings, materials, internal and external training for the carers. 
 
 We also keep updated with information technology designed to assist children 
who are ‘disaffected’ in any way and are currently investing in a new website.  
 
Every NEWFOCAS carer, whatever their status, has access to a comprehensive 
training programme 

Full time & respite carers   
·  Weekly individual supervision 
·  Monthly group support meeting 
·  Clear therapeutic care planning guidelines, individual specific training 
·  Monthly internal group training programme 
·  Annual development review and individual training needs analysis 
·  Specialist training programmes 
·  Child protection and advanced child protection 
·  Workforce Development Council Worksheets 
·  First aid 
·  AKAMAS on line training programmes 
·  External electronic training links CScie/etcthe FN 

 

Sessional carers  
·  Access to the carer training programme (some limitations) 
·  Regular individual supervision 
·  Group supervision and training 
·  Clear work programmes 
·  Group support meetings 

·  AKAMAS on line training programmes 
·  External electronic training links CScie,TheFN and other electronic courses 

 
AS WELL AS ALL THE INDIVIDUAL TRAINING AND SUPPORT PACKAGES 
OFFERED TO CARERS, THOSE WHO ARE UNFORTUNATE ENOUGH  TO 
FIND THEMSELVES SUBJECT TO ALLEGATION ARE ALLOCATED  
INDEPENDENT SUPPORT 
 
 

�

"�	����	��
�#����

���
�

$��
�
������������	�����%��
�
��

&�����
�������	�#�
�����

'����
���

�

���(���
�
��������

(��(�) �

�



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

THE NEWFOCAS COMPLAINTS PROCEDURE 
is made widely available to staff, carers, foster 
children and any customer of the service. 
 

We view any complaint very seriously. All complaints 
are passed through the Company Complaints 
Receiving Officer, for attention. 
 

As guidance suggests, NEWFOCAS places emphasis 
on resolving complaints at a local level and at an early 
stage (stage 1 complaints resolution).  
 

Complaints that move to stage 2, a more formal level 
are then allocated to either a Senior Manager, 
Company Director, or an external Independent 
Complaints Person, who will conduct a full 
investigation and make recommendations for 
consideration and resolution. Anyone requiring more 
information about the complaints procedure can 
request it formally. 
 

Complainants who are not satisfied are referred to the 
Care and Social Services Inspectorate in Wales 
(CSSIW) 0300 062 5609, or an independent source. 
 

In the year from January 2009 – December 2009 There was one Complaint, 
by a child. NEWFOCAS ensured the particular child had an independent advocate 
present. This complaint was investigated at a senior management level and 
resolved with resulting recommendations for good practice. We always actively 
pursue an independent advocate for every child placed (legal representative in the 
case of parent and child placements). 

 
 

COMPLAINTS 
AND 

OUTCOMES 
 



 
 
We appreciate that in rare circumstances children and carers may wish to make 
representations / complaints either about NEWFOCAS, a decision made about 
them, or a matter relating to their placement or family. 
 
 If the matter has not been resolved informally by the Supervising Social Worker, 
then the complainant, or someone on their behalf, will be invited to send a letter 
outlining the complaint or representation to the NEWFOCAS Complaints 
Receiving Officer.  
 
The NEWFOCAS Complaints Receiving Officer will note the complaint details and 
ensure they are logged appropriately.  A complaints investigation and a written 
report detailing the conclusion will be submitted to NEWFOCAS within 28 days. 
 
The complainant will then be informed of the report findings.  
 
If the complainant is a child, they must always have someone with them when the 
investigator goes through the outcomes of the complaint.  This could be either 
their carer, their NEWFOCAS social worker, their local authority social worker, 
birth family member or an official advocate.  Following the investigator’s 
explanation of the report, the representation must discuss, independently with the 
child the outcomes as they may wish to seek external advice through 
organisations such as the Commissioner for Children, Child Line, or contact an 
independent advocate or legal representative.  
 
When a child is receiving feedback, the investigator must use the ‘time out card’ 
provided by NEWFOCAS.  This is a means of the child signalling for a break, if 
needed. 

 
All carers have access to independent advice from the Foster Care Network and 
the Care Standards in Wales Inspectorate.  
 
 

 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

 

REPRESENTATIONS AND PROTECTION 



 
New carers are normally recruited through local advertising. Following an expression 
of interest, a member of the NEWFOCAS team will visit them at home, and then invite 
them to join a group meeting with other prospective carers. 
 
Through an internal selection process, carers who are deemed to meet the criteria for 
assessment are allocated a NEWFOCAS assessor who will complete the Form F 
comprehensive assessment (NEWFOCAS also uses the BAAF material).  Once the 
assessment has been compiled the prospective carer(s) sign to say it is accurate 
representation to their details. 
  

During the assessment, the social worker completing the report will assess the types 
and numbers of children and/or young people suited to the carer(s) household. After 
approval by the NEWFOCAS Panel, a notification letter will be sent to the carer(s) 
stating clearly the ‘terms of approval’ specified. These will include the gender, 
numbers of children and young people who can be placed at any one time and the 
types or ‘categories’ of children and/or young people, for example, bail and remand; 
pre-adoption, parent and baby/child,  respite, bridging, and so forth.  
 
As all carers are assessed with the view to working therapeutically their terms and 
conditions of approval will also contain this description as well as clearly stating the 
number of children they are approved to care for. This number will not be exceeded 
unless, exceptional circumstances prevail, and variation or exemption certificate is 
issued.  All such matters must be placed before Panel.  There may also be some 
specifications or preclusions stated on the ‘terms of approval’. 
 
As soon as the Panel minutes have been compiled, they will be presented to the 
decision–maker along with the Panel’s recommendation.  The decision-maker will 
then either sign-off the paperwork or make any relevant comments and queries. 
 
Once approval has been granted, the original minutes, review, and approval details 
are then placed on the carer’s file along with their extract of the minutes, a letter of 
approval, and the approval document.  
 

If the Panel has precluded a carer from undertaking a particular type of work at the 
beginning, this can be reviewed and changed at a later stage, once the carer has 
gained sufficient experience  
 
The newly approved carer will then have comprehensive induction to their new role. 

 

  
 

RECRUITMENT 
& 

ASSESSMENT 
PROCESS 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 



 
All foster carer approvals are reviewed, in line with Regulations, six months 
after they have been through Panel, and every twelve months thereafter.  A 
review can also be held at any time, and specifically where there are significant 
changes within the fostering household or there are any concerns about quality 
of care. 

 

The reviews assess how successfully fostering is working for both the carers 
and their family, and a carer’s Individual Training Needs plan must also be 
completed for every carer. The review process will highlight any changes and 
will monitor the health and safety within the household, including; all household 
members have appropriate and up-to-date CRB checks, adequate household 
and car insurance, MOT certificates where appropriate, and valid medicals and 
a home health and safety check. 
 
The carer will be reviewed against the progress they have made in respect of 
the identified training needs in the previous review. 
   
The review will always be carried out within the fostering home and, once the 
relevant forms are completed, they will be signed by the carer to be presented 
at Panel. 
 
The carer is invited to attend Panel. Once Panel have reviewed all the 
presented evidence and reaches a recommendation this recommendation is  
communicated to the carer.  
 
As soon as the Panel minutes have been completed, they will be presented to 
the Agency Decision Maker along with the Panel’s recommendation.  The 
decision-maker will then, either concur with Panels recommendations and sign 
off the paperwork, or make any relevant comments and queries.  
 
Once approval has been further granted, the original minutes, review and 
Approval details are then placed on the carer’s file along with their extract of the 
minutes, a letter of approval and the approval document.  
 
 

FOSTER 
CARERS 

APPROVAL 
AND REVIEW 

PROCESS 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 



TRAINING & 
SUPPORT 

PROCEDURE & 
PROCESS 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
NEWFOCAS Ltd offers all its carers regular training. 

 

Approximately one session per month will be allocated to joint training with 
the field work staff. This will be at the time of the usual weekly meeting and 
will be at a venue decided at the time. 
 
A training diary will be issued at the commencement of the year. 
 
Monthly training will also be augmented by additional training.  
 
All carers must have a full induction package as well as every carer being 
expected to have and renew on a regular basis, core training of Child 
Protection (safeguarding) and Health & Safety/First Aid. 

 

Internal and external training and work-shop sessions will also be arranged at 
suitable intervals and will also include selected fieldwork staff for joint training.  
It is company policy that carers and staff, wherever possible and relevant, will 
train together on topics and issues. 

 
NEWFOCAS social workers undertake a SWOT analysis together with each 
carer to generate Individual Training Need Analysis (TNA), this TNA is then 
review every 12 months by Panel. 
 
Each training session is chosen or tailored to meet the needs of the carers.  
We ask carers to attend as much training as possible with special efforts to 
attend training that has been identified as a personal need.  
 
NEWFOCAS understand the importance of training and support and is 100% 
committed to developing the team.    
 
We put together an individually tailored therapeutic programme for every child 
or young person placed. 
 
The therapeutic basis for our work with all placements is an acclaimed part of 
our high quality services and all our staff and carers are trained accordingly.   
 
 



     

                         ORGANISATIONAL STRUCTURE  
 

 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
We will make every effort to ensure that 
 any child or young person placed with  
us will receive a non-discriminatory service and  
has the right to participate fully and meaning fully in the decisions made about 
their life. They will be supported by their carers who will also ensure that their 
placement has access to a designated advocate when needed. They will be 
actively encouraged to pursue his or her talents, interests and hobbies and 
will be provided or assisted to obtain, all necessary equipment, in order to do 
so. 
 
 
 
 

 

NEWFOCAS is committed to providing 
services which genuinely value and 
embrace difference and diversity and 
promotes equality of opportunity. 
 
This is a commitment which is operative 
in all levels of service delivery and 
holistically includes our staff group, 
fostering families, potential carers, 
approval Panel, Local Authority staff, 
and the children who are fostered by 
NEWFOCAS and their families. 
 
Our ongoing goal is to ensure that 
these commitments are rooted in all 
that we do in our day to day working 
practice. 
 
We have a zero tolerance policy on 
discriminatory practice of any kind 
which is guided by relevant legislation 
and all management receive appropriate 
training in this area.  

COMMITMENT TO 
EQUALITY AND 

VALUING DIVERSITY 

All NEWFOCAS staff and 
carers respect the individual 
beliefs, religious and cultural 
needs of their placements 
and their families and will 
make every effort to learn 
more about such needs, if 
they do not already have the 
knowledge and will offer 
appropriate support to 
enable their placement to 
follow their need. 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

CARER RECRUITMENT  
The map below gives a rough idea of recruitment are as: 

If you live on or over the border line, please do n ot hesitate 
to call for further advice   

01244 550300 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
 
 

For further information please call: 
 

01244 550300 
 

Visit the NEWFOCAS website: 
 

www.newfocas.co.uk  
 

Or e mail:  
info@newfocas.co.uk  

 
The NEWFOCAS website has 

dedicated areas for foster carers and 
children to log into and is updated 

regularly. All our carers receive log in 
details and can log in at anytime. 

 
Carers can also use the website to 
view the Therapeutic Foster Carer 

Handbook. 
 

 


